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1.In Agile projects, the technique in which planning is done at three distinct horizons is known as: 

A. Monte Carlo Analysis. 

B. Portfolio Management. 

C. Delphi Technique. 

D. Progressive Elaboration. 

Answer: D 

 

2.What do project reports show during the Sprint review meeting?  

A. Estimates compared to the baseline  

B. Actual results to the plan  

C. Return on investment (ROI)  

D. Earned value measurement (EVM)  

Answer: C  

 

3.In eXtreme Programming (XP), analysis, design, coding, and testing phases are done:  

A. At the beginning of the iteration.  

B. Every day.  

C. In sequence.  

D. Without documentation.  

Answer: B  

 

4.Who is responsible for prioritizing the stories that will be included in the iteration?  

A. ScrumMaster  

B. Developer  

C. Product Owner  

D. Team  

Answer: C  

 

5. What are three processes used to begin an Agile project?  

A. Iterations, Product Road map Planning, and Number of Sprint Iterations  

B. Visioning, Product Roadmap Planning, and Product Backlog Definition  

C. Visioning, Product Backlog Definition, and Project Charter Creation  

D. Burndown chart, Product Roadmap, and sprints’length  

Answer: B  


