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1.The Daily Scrum event happens every day. 
What would be three concerns if the frequency were to be lowered to every two to three days? 
A. Too much work is spent updating the Scrum Board before meeting. 
B. Impediments are raised and resolved more slowly. 
C. The Product Owner cannot accurately report to the Stakeholders. 
D. The Scrum Master loses the ability to update the Gantt Chart properly. 
E. Opportunities to inspect and adapt in the Sprint Backlog are lost. 
F. Sprint Plan may become inaccurate. 
Answer: B,E,F 
 
2.What are two responsibilities of Testers in a Development Team? (choose the best two answers) 
A. Tracking quality metrics. 
B. Verifying the work of programmers. 
C. Scrum has no "Tester" role. 
D. Finding bugs. 
E. Everyone in the Development Team is responsible for quality. 
Answer: C,E 
 
3.What are three of the best ways to address non-functional requirements? 
A. Include them in the Product Backlog. 
B. Before the release they should be tested and validated in a hardening Sprint. 
C. Important recurring non-functional requirements can be added to the Definition of Done. 
D. Specific expectations can be used as Acceptance Criteria to specific Product Backlog Items. 
E. Discuss them during a risk mitigation phase before development. 
F. Scrum is for functional front-end development only. 
Answer: A,C,D 
 
4.What factor should be considered when establishing the Sprint length? 
A. The organization has mandated similar length Sprints. 
B. The need of the team to learn on doing work and measuring results. 
C. The frequency at which team formation can be changed. 
D. The organization release schedule. 
Answer: B 
 
5.Who creates documentation included with an Increment? 
A. The Product Owner. 
B. The Scrum Master. 
C. Increments do not need documentation. 
D. Technical Writers. 
E. The Developers. 
Answer: E 
 
 


