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1.The role of the scrum master during the daily scrum is:

A. Manage the meeting

B. All of these

C. Lead the discussion

D. Ensure that the meeting takes place and that its timebox won't be exceeded

E. Make sure all three questions of the daily scrum are answered

Answer: E

Explanation:

The scrum master doesn't need to be present during the daily scrum. Neither does the daily scrum need
to consist of three questions, which is a commonly chosen format though.

2.What is a mock object?

A. A mock helps you create a build script

B. Mocks, stubs, dummies, fakes and shims are all the same

C. Amock is a way to initialize the database for testing

D. A test object that mimics the behavior of a dependency in the system under test
Answer: D

3.Your team is one of seven teams working on a product. All teams use the same version control system.
Which is the best approach to deliver high-quality increments?

A. Each team’s automated build is integrated toward the end of the sprint

B. Developers should perform a combination of local and private builds

C. Each team should have its own automated build

D. There is one automated build for all teams

Answer: D

Explanation:

This way there are no surprises near the end of the sprint or during delivery and the increment will be
most stable as possible.

4.|s it a good idea to follow each automated build with the execution of automated tests?

A. Yes, it will show code coverage which is an excellent metric of quality and progress

B. No, it takes too much time

C. No, the outcomes might disturb the developers’ focus

D. Yes, the tests may identify whether there are bugs that the developers should fix before proceeding
Answer: D

Explanation:

It's definitely a good practice. And not because you can see the code coverage (which also isn't an
excellent metric of quality and progress), but because you can detect problems before moving on.

5.What is the size of the scrum team?
A. typically 10 or fewer people

B. this differs every sprint

C. at least 8 people

D.3to 11
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Answer: A
Explanation:

The scrum guide says: "The Scrum Team is small enough to remain nimble and large enough to
complete significant work within a Sprint, typically 10 or fewer people. "
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